
SANTEE SCHOOL DISTRICT 
SPECIAL MEETING 

OF THE BOARD OF EDUCATION 
 

September 14,  2021 
MINUTES  

 
Douglas E. Giles 

Educational Resource Center 
9619 Cuyamaca Street 

Santee, California 
 
 
 

A. OPENING PROCEDURES 
1. Call to Order and Welcome 

 The meeting was called to order at 6:05 p.m. 
 Members present: 
  Barbara Ryan, President 

Elana Levens-Craig, Vice President 
Dianne El-Hajj, Clerk 
Ken Fox, Member 

Administration present: 
  Dr. Kristin Baranski, Superintendent and Secretary to the Board 
  Karl Christensen, Assistant Superintendent, Business Services 
  Lisa Arreola, Executive Assistant and Recording Secretary 
 

President Ryan shared Member Dustin Burns was not able to attend the meeting. 
   
B.   PUBLIC COMMUNICATION 

President Ryan invited members of the audience to address the Board about any item not on the 
agenda.  There were no public comments. 

 
C. CONSENT ITEMS 

President Ryan invited comments from the public on any item listed under Consent.  There were 
no public comments. 

 
1.1. Approval of Short-Term Positions  
1.2. Adoption of Resolution No. 2122-03 to Certify 2020-21 Gann Limit Appropriations 

Recalculation and an Estimated Limit for 2021-22  
1.3. Approval of Service Agreement with USA Medical LLC for COVID-19 Testing 

 
Member Levens-Craig moved approval.   

 
Motion: Levens-Craig  Ryan Aye Fox Aye 
Second:  El-Hajj  Levens-Craig Aye Burns Not Present 
Vote: 4-0  El-Hajj Aye   

 
D. DISCUSSION AND/OR ACTION 
 

Business Services 
 

1.1. 2020-21 Unaudited Actuals Report  
Karl Christensen, Assistant Superintendent of Business Services, provided a brief report 
highlighting financial results for the 2020-21 fiscal year and Multi-Year Projection.  He 
expressed his appreciation to Tory Long, Director, Fiscal Services, for her hard work and 
diligence in developing the reports.   

 
Mr. Christensen noted a $2,778,015 surplus in Change in Fund Balance in the 
Unrestricted General Fund and $2,912,900 in the Restricted General Fund; a Projected 
Ending Fund Balance of $23,572,622 (line 24).  He explained now being required to 
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account for Associated Student Body (ASB) revenue as a separate fund; and noted the 
addition of the Student Activity Fund 08.  The Child Dev Fund 12 showed a Projected 
Ending Fund Balance of $77,223 and $1,514,023 in Cafeteria Fund 13 (line 24).  Mr. 
Christensen noted Child Dev Fund 12 and Cafeteria Fund 13 showed an Assigned Fund 
Balance (line 28) and explained the Governmental Accounting Standards Board (GASB) 
now required districts to recognize the difference between the cash balance in the County 
Treasury and the market value of the assets; and noted the $350 for Fund 12 and $4,330 
in Fund 13.  Mr. Christensen noted a Committed Fund Balance (line 25) of $885,307 in 
Deferred Maintenance Fund 14 and a Projected Ending Fund Balance of $3,147,678 in 
the Special Reserve Fund 17.  Special Reserve Fund 40 showed a Projected Ending 
Fund Balance of $4,742,963, made up of the Hill Creek Solar Project, Technology 
Reserve Bus Replacement and Facility Needs funds.   
 

 
 
Mr. Christensen noted Building Fund 21 showed an Assigned Fund Balance of $12,539 
(line 28) and Capital Facilities Fund 25 showed a Projected Ending Fund Balance of 
$6,112,296.  Enterprise Fund 63 showed a Projected Ending Fund Balance of $974,243, 
composed of Yale ($135,927) and Project SAFE ($838,315) funds.   
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Mr. Christensen shared a Comparison of Estimated Actuals to Unaudited Actuals for 
2020-21.  He noted the Estimated Actuals showed a 31.8% reserve percentage and the 
Unaudited Actuals showed a 25.67% reserve percentage; a difference of -6.14%.  He 
explained the reasons were noted below (i.e., accrual for 2% on and 2% off negotiated 
compensation increases, etc.).   
 

 
 
Mr. Christensen presented the 2021-22 Snapshot All Funds and noted the Projected 
Ending Balance Fund for Cafeteria Fund 13 ($999,464) and Deferred Maintenance Fund 
14 ($816,210); and the $0 Projected Ending Balance for Yale and $552,078 in Project 
SAFE (line 24).  He noted the $3,390,681 in land sale proceeds and shared more 
information would be presented at the first meeting in October for the Board’s discussion. 
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Mr. Christensen presented the General Fund Multi-Year Project Summary and noted the 
decline in in the Budget Serve as % of Expenditures in 2023-24 and the following years 
were due to the decline in enrollment and average daily attendance (ADA).  
Administration shared they would be holding a discussion with Principals on the 
importance of the independent study packets. 
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Member El-Hajj moved approval of the 2020-21 Unaudited Actuals and all required State forms. 
 

Motion: El-Hajj  Ryan Aye Fox Aye 
Second:  Fox  Levens-Craig Aye Burns Not Present 
Vote: 4-0  El-Hajj Aye   

 
E. CLOSED SESSION   

President Ryan announced that the Board would meet in closed session for: 
 

1. Conference with Labor Negotiator (Gov’t. Code § 54957.6) 
 Purpose:   Negotiations 
 Agency Negotiators:   Dr. Kristin Baranski, Superintendent 
 Employee Organizations: Santee Teachers Association (STA); and  
  Classified School Employees Association (CSEA)  
 
2. Public Employee Performance Evaluation (Gov’t. Code § 54957) 
 Superintendent 

 
The Board entered closed session at 6:40 p.m. 

 
F. RECONVENE TO PUBLIC SESSION   

The Board reconvened to public session at 7:23 p.m. and reported no action was taken. 
 
G. ADJOURNMENT 

With no further business, the September 14, 2021, special meeting was adjourned at 7:23 p.m. 
 
 
 
                  
Dianne El-Hajj, Clerk Dr. Kristin Baranski, Secretary 


