SANTEE SCHOOL DISTRICT
SPECIAL MEETING
OF THE BOARD OF EDUCATION

September 14, 2021
MINUTES

Douglas E. Giles

Educational Resource Center
9619 Cuyamaca Street
Santee, California

OPENING PROCEDURES
1. Call to Order and Welcome
The meeting was called to order at 6:05 p.m.
Members present:
Barbara Ryan, President
Elana Levens-Craig, Vice President
Dianne El-Hajj, Clerk
Ken Fox, Member
Administration present:
Dr. Kristin Baranski, Superintendent and Secretary to the Board
Karl Christensen, Assistant Superintendent, Business Services
Lisa Arreola, Executive Assistant and Recording Secretary

President Ryan shared Member Dustin Burns was not able to attend the meeting.

PUBLIC COMMUNICATION
President Ryan invited members of the audience to address the Board about any item not on the
agenda. There were no public comments.

CONSENT ITEMS
President Ryan invited comments from the public on any item listed under Consent. There were
no public comments.

A. Approval of Short-Term Positions

2. Adoption of Resolution No. 2122-03 to Certify 2020-21 Gann Limit Appropriations
Recalculation and an Estimated Limit for 2021-22

1.3. Approval of Service Agreement with USA Medical LLC for COVID-19 Testing

1
1

Member Levens-Craig moved approval.

Motion: Levens-Craig Ryan Aye Fox Aye
Second:  El-Hajj Levens-Craig Aye Burns Not Present
Vote: 4-0 El-Hajj Aye

DISCUSSION AND/OR ACTION

Business Services

1.1. 2020-21 Unaudited Actuals Report
Karl Christensen, Assistant Superintendent of Business Services, provided a brief report
highlighting financial results for the 2020-21 fiscal year and Multi-Year Projection. He
expressed his appreciation to Tory Long, Director, Fiscal Services, for her hard work and
diligence in developing the reports.

Mr. Christensen noted a $2,778,015 surplus in Change in Fund Balance in the
Unrestricted General Fund and $2,912,900 in the Restricted General Fund; a Projected
Ending Fund Balance of $23,572,622 (line 24). He explained now being required to
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account for Associated Student Body (ASB) revenue as a separate fund; and noted the
addition of the Student Activity Fund 08. The Child Dev Fund 12 showed a Projected
Ending Fund Balance of $77,223 and $1,514,023 in Cafeteria Fund 13 (line 24). Mr.
Christensen noted Child Dev Fund 12 and Cafeteria Fund 13 showed an Assigned Fund
Balance (line 28) and explained the Governmental Accounting Standards Board (GASB)
now required districts to recognize the difference between the cash balance in the County
Treasury and the market value of the assets; and noted the $350 for Fund 12 and $4,330
in Fund 13. Mr. Christensen noted a Committed Fund Balance (line 25) of $885,307 in
Deferred Maintenance Fund 14 and a Projected Ending Fund Balance of $3,147,678 in
the Special Reserve Fund 17. Special Reserve Fund 40 showed a Projected Ending
Fund Balance of $4,742,963, made up of the Hill Creek Solar Project, Technology
Reserve Bus Replacement and Facility Needs funds.

2020-21 Snapshot All Funds
Student . Deferred Special Special
Generat Funs aevty | OS] Sinas | aint | Reserve Reserve
r Bescrption Unrest Rest TH Fund 08 Fund 14 Fund 17 Fund 40
_|INCOME:
2 |LOFF Sources 50.120.884]  250.080| 50371882 o o o
3 |Faderal Revenue 281611 7.557.567] 7.838.108) 2g.e00] 2107260 o 32,800
4 |Other State Revenue 1.388,718| 7433810 8.820528 333683 480704 o
5 |Other Local Revenue 577.088] 4.285,852] 4.862.050) 4,754 516 5.700) 364 20828 52,572
6 _|Interfund Transfers In 1,038,488 0| 1.038 486 o 0 670,000 182,235
7 |Other Sources 1| o 1| 350) 4330 2531 13.087 19.483)
TTulal Income 404,775 18,528.238| 81,933,014 4,754 374,138 3,588,113 676,176 42,830 287,099
2 [outGo
10 |Certificated Salaries 27202687 8.842.131] 35.044818 130.080
11 [Classified Salaries 7.153.120] 3.085.225] 11138415 110.061]  ceas1s| o 0|
12 |Employes Benefits a791.601| 7.589701 17.381.387] 70.144]  288.484 o 0|
13 [Books and Supplies 1,088,845 2510611 3,500,255 5,757 20,030 1,319,204 4,847 18,044
14 [Services. Other Operaling Expenses | 3.328.876 3.335.870| _0.004.748 102 1208]  7o.se7|  zevssy 20444
15 | Capital Outlay 50,517 0| 50, 5-# 7,688 57,688 o] o|
16 [Other Dutgo 700,780 o] 7oo7e0 o o 1373088
17 [Transters of IndirectDirsct Costs 042281 er2201 7080 o esom
18 [Interfund Transfers Out 182235 e7n.00|  es2zas
12 |Other Uses o ﬂ o
20 [Contributions to Resticted Frograms | 10,670 480| [ 0
21 [Total Outgo 59,626,760] 16,615,338 5,859 341,018 2,905,23 302,383 0 1415575
hange in Fund Balance 2,778,015 2512 300 -1.105 33120 782 804 373,793 42 830 -1,128 476
23 |Projected Beginning Fund Balance 18,248,456 364,749 22084]  a4a03]  7avi1s| 514048 a0atee 5,671,439)
24 |Projected Ending Fund Balance 21,024 471 2,548 151| 23 572 §22| 21,858 17223 1,514, [ﬂ{ 887,838 3147678 4,742 863
25 |Committed Fund Balance 0| o 0 285307 3.134.611
26 |Non-Spendable Fund Balance 517.828)] 517928 148.208 54410
27 |Restrioted Fund Balance o 2548151 2548151 21888  7e873] 1.381.488 4,609,081
28 |Assigned Fund Balance 537,787 937.787 350 4,330 2531 13.087 18.483]
28 |Unassigned - Economic Uncertainty 2,358,817 D| 2,358,817
30 |Remaining Unassigned 17,209.871 of 17,208,971 0 o 0 o [ o)
Inst Mtls: LSE'!.:E' Sofar:] 221804
Furn:|_1567.308] Teoh:| 3730387
Vehcie: 781,801
| _Facity. o]

Mr. Christensen noted Building Fund 21 showed an Assigned Fund Balance of $12,539
(line 28) and Capital Facilities Fund 25 showed a Projected Ending Fund Balance of
$6,112,296. Enterprise Fund 63 showed a Projected Ending Fund Balance of $974,243,
composed of Yale ($135,927) and Project SAFE ($838,315) funds.

Snapshot All Funds

Capt County

Building . School | Enterprise Project
Fund 21 FF:”'::";; Facilities | Fund 63 Yale SAFE

L Description Fund 35

1 [INCOME:

2 [LCFF Sources

3 [Federal Revenue

4 [Other State Revenue

5 _[Other Local Revenue 20.021] 1.789.141 2569.431|  504.036] 1.674.405

& [Interfund Transfers In 0 0 [ 0 0
[ 7 [other Sources 12,530 21,752 5.128] 5.128

2 [Total Income 101,560] 1,820,533 0] 2574,553) 594,936 1,979,623

@ [outGo

10 |Certificated Salaries [} 0

11 [Classified Salaries 0 2100891  583.015] 1.517.875

12 |Employes Benefits 0 719.330) 205854  403.675

13 [Books and Supplies -g88] 510,483 71751 14,844 56,907

14 |Services. Gther Operating Expenses 0| 2.827.188] 219,070 64.502] 155477

15 |Capital Qutlay 13.120.045) 4.694.820

18 |Other Cutgo 681,011

17 [Transfers of Indirect/Direct Costs

18 [Interfund Transfers Out 0 0 0 0

19 |Other Uses [} -1 1
| 20 |Contributions to Restristed Programs

21 [Total Dutgo 13,128,055 8,813,564 o] 3,112,060  888,025] 2224035
22 [Change in Fund Balance -13,026,495] 6,992,631 o 537501 293,088 -244413
23 |Projected Beginning Fund Balance 13,030,034| 13,104,828 0| 1511,744) 420018] 1082728
24 |Projected Ending Fund Balance 12,539] 6,112,296 o 974243] 135527 83s315
25 |Committed Fund Balance

26 [N Fund Balance

27 |Restricted Fund Balance 5,214,280 o] 135827] 135827

28 |Assigned Fund Balance 12530 898,016 838,315 838.315
20 |Unassigned - Economic Uncertainty

30 |Remaining Unassigned 0 0 0 [ 0 0

Dev Fees: 100.000]
Frmr RDA: 895,914

Land:| 5.116.378|
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Mr. Christensen shared a Comparison of Estimated Actuals to Unaudited Actuals for
2020-21. He noted the Estimated Actuals showed a 31.8% reserve percentage and the
Unaudited Actuals showed a 25.67% reserve percentage; a difference of -6.14%.
explained the reasons were noted below (i.e., accrual for 2% on and 2% off negotiated

compensation increases, etc.).

Comy n of d Actuals to L Actuals
2020-21
Estimated Actuals Unaudited Actuals Difference Hotes.
[Type  JDescription Unrest Rest Total Unrest Rest Total Unrest Rest Total Unrest | Rest
Beginning Fund Balance 18,246 456 o) 17,881,706 1 18,245,456 7 17,881,706 ] 0 0
Fund Balance Adjustments 0 0 0 0 0 0 ] 0
Income |LCFF Revenue | 58894800 414,040 | 59,308.840 | 59,120,864 250,989 | 59,371,853 226064 d
Federal Revenue + 02717 13772880 | 138754161 281811| 7557557 | 7.e91e8s 178894 “
Other State Revenue ! 12a8781| 9092923 | 103418844 1386718| 7433810 8E20528. 137,957
Local Revenue 347,120 | 4199577 | 4546697 S77.098 | 4285852 | 4,862,950 229,978 316,253 1%
Transfers In 1,023,513 0| 10235131 1038486 0| 1,038436 14,972 0 14,972 8%
Total 61,616,911 | 27479239 | 89,036,150 4 62.404,775 | 19,526,238 | 81,933,014 757 5
Outgo _|Certificated Salaries 25247580 | 8788466 | 340160561 27302887 | 8.642131| 35924818% 2055097 | (125,335 102878287
Classified Salaries 6599337 | 4127077 | 107264141 7153190 3,985225 | 11,138415 553,853 |  (141,852) 41200187
Employse Benefits 10,474,905 | 7124848 | 176097531 9791601 | 7569791 | 17,361,392 434,943 1o}
Books & Supplies } 1535644 | 2737254 | 42728983 1088645| 2,510,611 (226,643) ‘”‘
1 1
Services & OthOper Exp | 3835345| 2905182 | 65405071 3328876 3,335870 430,708 o
Capital Outlay 1 83,059 0 83,059 | 50,517 0 0
Other Outgo 1 685278 0 685,278, 700,780 0 ) 0
Trsirs Indirect/Direct Costs | (989,743 917,574 2,169))  (942,261) 872,201 0 47,482 145,373)
Transfers Out 182,235 373,000 555,235 182,235 670,000 852,235 0 297,000 e
Other Uses 0 0 0 0 0 0 ] 0 0
Contibutions 10.911,966 | (10.911,966) 0! 10,970,490 | (10.970.450 0
Total 58,365,616 | 16051415 | 74417,031) 50626760 | 16,615,338 | 76,242,098
Fund Bal |Change in Fund Ba 2,776,015 _ 2,912,900 _ 5,690,915
Ending Fund Balance 063,075 21,024,471 | 2,548,151 | 23,572,622 ) ,924)
Available Fund Balance 18303219 | 11,063,075 | 29.386.203 ] 17,281,525 | 2,548,151 | 19,820,6761 (1.021,693) (8.514924) (9.536,617)
Reserve % 31.81% 25.67% 6.14% e
" |Estimated egat $114k ended tive S70K
| Spec Ed Propeny Tax sppomicnment for 20-21 not recaived untl Aug 21. Wil be recognizsd in 21-22
[MAA and PLO4-142 revenue higher the tcipated |
™| Leaming Loss Migation Funds to be recognized in 2122 when spent
[Actual Lottery Revenue per ADA higher than estmated |
|Adjustment for Fair Mkt Valus caic. E-Rate revenue received. IPAD Ioss and damage collections, and other misc donations
tate Aid from SELPA higher than anticpated I I
[Paymant from Child Nutrkion fund back to General Fund for reduction in unpaid maal acoounts
|Accrual for 2% on and 2% off negotiated compensation increases | |
Transter of costs to Resticted COVID reiated funds. STHS and HIth & WeFars costs 55 than antopated 0US 10 VAcantes and shoriem positons
7| School and depariment budgets not fully expended with camyovers 1o subsequent year | |
| Payback to SDCOE for LCFF funding received for County run schools | | | |
T indirect costs less due b unspent funds | | | |
1| Additional transfer needed to RRMA from General Fund i meet 3% requir=ment. Commensurate inorease to ransfer from RIMA to Deferred Maintenance fund
"™]4.11% of reduction to reserve dus to commitment of Fund 17 | | |

Mr. Christensen presented the 2021-22 Snapshot All Funds and noted the Projected
Ending Balance Fund for Cafeteria Fund 13 ($999,464) and Deferred Maintenance Fund
14 ($816,210); and the $0 Projected Ending Balance for Yale and $552,078 in Project
He noted the $3,390,681 in land sale proceeds and shared more
information would be presented at the first meeting in October for the Board’s discussion.

SAFE (

line 24).

2021-22 Snapshot All Funds
oy | chitd Dev | cateteria | Pplered (- Seoctel =
General Fun; Fund 12 Fund 13
LN Description Unrest Rest T Fund 08 Fund 14 Fund 17 Fund 40
1 |[INCOME:
2 |LCFF Sources 61,753,023 606,387| 62,359,410 0 0 0
3 |Federal Revenue 75,000 86499,138| 8,574,138 0f 2,490,932 [ 21,737
4 |Other State Revenue 1,333.641) 6841218 8,174,859 327,776 183,203 0
5 |Other Local Revenue 146,701| 4,945914| 5092615 522 18,519 8111 29,967 54,308
| 6 [Interfund Transfers In [1] 0| 0 0 0 500,000 2,598,524
7 _|Other Sources [1] 0| 0 -350 -4,330 -2,531 -13,067 -19.483
[ 8 [Total Income 83,303.3(3‘ mﬂ.ﬁfﬂ 84‘201‘012 0] 327.948 2,883.124 505,580 16,900 2,655,086
9 |OUTGO:
| 10 |Certificated Salaries 26,482,6560| 11,978,685| 38461245 132,026
| 11 |Classified Salaries 7,098,192) 4,854.213] 11,952 405 115,990] 1,005,822 0 0
12 |Employee Benefits 10,914,216| 9,628,072| 20,442 288 77,871 331,293 0) 0
13 |Books and Supplies 1,235,781) 3,393,078 4,628,859 38,511 1,581,600 0) 397,455
14 |Services, Other Operating Expenses 3.755.454] 3,110,473 6,865,927 6,350 76.166] 577,208 49,299
| 15 |Capital Qutlay 116,078 960,000 1,076,078 0 125,000 0| 0
16 |Other Outgo 504,940| 0 504,940 0 0 260,848
17 |Transfers of Indirect/Direct Costs -1,606,922| 1,421,842 -85,080 2,077 83,002
18 |Interfund Transfers Out 2,733,325 500,000| 3,233,325
19 |Other Uses 0 0) a
20 |Contributions to Restricted Programs 12,863,077| -12,863,077 a 0 0
21 [Total Qutgo 64,196,701| 22,883,286| 87,079,987 0 372,825] 3,202,883 577,208 0 707,602
22 [Change in Fund Balance 888,336 1,990,629 -2,878,966 o] 44877 514559 71,628] 16,900 1,947,484
23 |Projected Beginning Fund Balance 21,024,471 2,548,151| 23572622 21,859 77223 1514,023 887,838 3,147,678 4,742 983
24 |Projected Ending Fund Balance 20,136,135 557,522| 20,693,656 21,859 32,346 999,464 816,210 3,164,578 6,690,448
| 25 |Committed Fund Balance [1] 0 0 816,210 3,164,578
26 |Non-Spendable Fund Balance 517,886 517,886 148,208
27 |Restricted Fund Balance 0 557,522 557,622 21,859 32,346 861,259 6,690,448
28 |Assigned Fund Balance 474,800| 474,800
| 29 |Unassigned - Economic Uncertainty 2,612,400 0] 2612,400
30 |Remaining Unassigned 16,531,050 0] 16,531,049 0] 0 0 [1] 0 0
InstMtls: | 1,582,289]  Solar: 177,953
Furn:| 1,582,289 Tex 4,792,575
734,612
1,004,790]
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Snapshot All Funds

- Capital EETIy 5 .
Building Facilities School | Enterprise Project
- Fund 21 Fund 25 | Facilities Fund 63 Yale SAFE
L Description Fund 35
1 |INCOME:
2 |LCFF Sources
3 |Federal Revenue
4 |Other State Revenue
5 |Other Local Revenue 3,596/ 734,955 2,899,711 777,536 2,122,175
6 |Interfund Transfers In 0 0 134,801 134,801 0
7 |Other Sources -12,539 -21,792 -5,128| 5,128
8 |Total Income -8,943 713,163 0] 3,029,384 912,337 2,117,047
9 |OUTGO:
10 |Certificated Salaries 0] 0|
11 |Classified Salaries 0 2,228,091 659,802| 1,568,289
12 |Employee Benefits 1] 903,960 291,999 611,961
13 |Books and Supplies 0 ] 86,816 28,576 58,240
14 |Services, Other Operating Expenses 0 15,175 232,681 67,887 164,794
15 |Capital Qutlay 3,696| 1,766,056
16 |Other Outgo 876,224
17 | Transfers of Indirect/Direct Costs
18 |Interfund Transfers Out 0 a 0 0
19 |Other Uses -1 0 0
20 |Contributions to Restricted Programs
21 |Total Outgo 3.596) 2,657,454 0] 3,451,548) 1,048,264] 2,403,284
22 |Change in Fund Balance 12,539 1,944,291 0| -422,164| -135,927 -286,237
23 |Projected Beginning Fund Balance 12,539 6,112,296 0 974,243 135,927 838,315
24 |Projected Ending Fund Balance 0[ 4,168,006 0 552,079 0 552,078
25 |Committed Fund Balance
26 |Non-Spendable Fund Balance
27 |Restricted Fund Balance 0] 3524710 0 0 0
28 |Assigned Fund Balance 643,295 552,078 552,078
29 |Unassigned - Economic Uncertainty
30 |Remaining Unassigned 0 0 [1] 0 0 0|
Dev Fees: 134,029
Frmr RDA: 643,295
Land: | 3,390,661

Mr. Christensen presented the General Fund Multi-Year Project Summary and noted the
decline in in the Budget Serve as % of Expenditures in 2023-24 and the following years
were due to the decline in enrollment and average daily attendance (ADA).
Administration shared they would be holding a discussion with Principals on the
importance of the independent study packets.

General Fund Multi-Year Projection Summary 2020-21 Unavdited Actuals
1 2020.21 1 20122 1 202223 1 202324 2024.25
Item i Unrestricted Restricted i Unrestricted Restricted i Unrestricted Restricted i Unrestricted Restricted Unrestricted Restricted
Beginning Fund Balance I 18,246,456 —364,745" §21,024.471 $2,548 151' $20,136,135 55557,522' $15,552,142 $330,000 59,840,710 $330,000]
Fund Balance Adjustments : 0 : 1 : i
Total Income | $62404,775  $19,528238] 563,308,365  520,882657] 860528674  $16,232.864] $62,322968  $13475350) 963,361,006  $13.120764
Total Quigo i $50,626,760 $16.615.338i 564,196,701 $22,883 285: $65,112,667 $16,460,3861  $68,025400 $13.475,350| $69,720,978  $13,120,768
Change in Fund Balance 1 $2,778,015 52,912,90I)| ($888,336)  ($1,990,629)]  (34,583,993) (5227.522]' ($5,702,432) $0| ($6,368,972) SD'
H H . H
Ending Fund Balance i $21,024,471 52,548,151: $20,136,135 5557‘52i $15,552,142 5330,000i $9,849,710 $330,000 $3,480,738 $330,000!
Total Reserves | §19.568,788 | §19,143.450 ] $14548111 1 $8.834,165 $2,452,601
- — 4 4 w— 4 w— ¢ — —
Budget Reserve as % of Expenditures i 25.67% i 21.98% i 17.84% i 10.84% 2.96%
(Th?ln_teﬁal_cﬁﬁﬁimlﬁlﬁlﬁ‘TT,-l_ e e gy T e |
25, 40) 1 1 1 |
GF Cash Reserve (lowest month; or year 22.48% $17,135,467 I 16.75% 14,585, r 12.90% $10,525, 12-| TBD TBD
end for closing) I I l |
| | Amount | Value | Amount | Value [ Amount | Value Amount | Value
COLA: 5.07% 2.48% 311% 3.54%
Assumed LCFF Rev Change (w/ ADA changes): 4.59% $2,708,187 -4.25%  (52,624,461) 3.01%  $1,781,699 1.73% $1,052,247
Assumed LCFF [Base Only] Rev Change (w/ ADA changes): 4.72% $2,722,265 3.07%  ($2.331,081) 2.85% $1,683,144 1.61% $979,745
*Included Annual Operating Cost Increase Impact to LCFF Base: | 3.49%| 52,014,501 | 438%| 52705735 | 298%| 1,760,956 | 294%| §1,791,372
Estimated Structural Surplus/(Deficit) $121,319 (95,545,189) ($5,532,532) ($6,428,872)
GAP Funding: 100.00% A:DOF] 100.00% 100.00% 100.00%
i ———— —————————— — — e e o s s e o S B T T
1% Reserve Equivalel 870,9: 533 814, 9¢ 828,582
1% LCFF Increase: 590,443 617,530 591,286 609,103
1% Salary Increase Equivalent: 558,107 568,664 579,421 59_0‘361
* Step & eolumin, health benefits, statutory benefits, and inflation for utilities, insurance, and Restricted programs subject to confribution from Unrrestricted General Fund
BUDGET CONDITION: Green Yellow

*2021-22 Adopted State Budget
*ADA Hold Harmless 2021-22
{2021 2-:36 PM *Declining ADA in out years
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Member El-Hajj moved approval of the 2020-21 Unaudited Actuals and all required State forms.

Motion: _ El-Hajj Ryan Aye Fox Aye
Second: Fox Levens-Craig Aye Burns Not Present
Vote: 4-0 El-Hajj Aye
E. CLOSED SESSION
President Ryan announced that the Board would meet in closed session for:
1. Conference with Labor Negotiator (Gov't. Code § 54957.6)
Purpose: Negotiations
Agency Negotiators: Dr. Kristin Baranski, Superintendent

Employee Organizations: Santee Teachers Association (STA); and
Classified School Employees Association (CSEA)

2. Public Employee Performance Evaluation (Gov’t. Code § 54957)
Superintendent

The Board entered closed session at 6:40 p.m.

F. RECONVENE TO PUBLIC SESSION
The Board reconvened to public session at 7:23 p.m. and reported no action was taken.

G. ADJOURNMENT
With no further business, the September 14, 2021, special meeting was adjourned at 7:23 p.m.

D 04l MGl

Dianne El-Hajj, Clerk (/(/ Df. Kristin Baranski, Secretary




